REDDUCK:MEMO

WE WANT EVERY TEAM WE COLLABORATE WITH TO UNDERSTAND THE CORE
PRINCIPLES BEHIND HOW WE OPERATE. THESE ARE NOT JUST NICE WORDS -
THEY DEFINE OUR DAILY APPROACH.

1.HONESTY IN COMMUNICATION

RedDuck doesn’t create illusions. If we see vulnerabilities in an
idea or solution, we’ll tell you openly. Our credo is to identify
and prevent risks before they arise.

2.PARTNERSHIP APPROACH

RedDuck always speaks as equals. There’s no “contractor-client”
mindset — we solve project challenges together. Openly,
professionally, and with full mutual respect.

3.CLEAR EXPLANATION OF THE COMPLEX

Complex architectures, blockchain solutions, dApps, DeFi — we know
how to explain all of it in clear, human language. We want you to
understand how your product evolves.
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4 .ENGINEERING WITH PURPOSE =

RedDuck builds what the project truly needs at its current stage.
MVP means a fast, functional launch. When it’s time to scale,
we'll explore the best options together.

5.RESULTS OVER PROCESS =

Bureaucracy, excessive approvals, and perfectionism don’t benefit
your product. We stay focused on what truly moves the project
forward.

6 .RESPONSIBILITY FOR DATA SECURITY =

Data confidentiality is not just a clause in the contract —
it's a principle. We don’t share your code with third-parties,
especially public AI services. We rely only on secure local solutions.

7.CULTURE OF QUALITY =

Code reviews, transparent commits, and teamwork are mandatory
in our engineering culture. We strive to write code we can be proud of.

REDDUCK BUILDS TRUST-BASED WORKING RELATIONSHIPS AND WANTS YOUR
EXPERIENCE WITH REDDUCK TO BE COMFORTABLE, CLEAR, AND RELIABLE
AT EVERY STAGE OF THE PROJECT.
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